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Signage Project Team
August 16 at 9 a.m.
Board Room, Main Floor

Present: Callie Revord, Trustee; Laura Tortorello, Trustee; Karen Keefe, Executive Director; Molly Castor, Marketing and Outreach Manager; Martha Kennedy, Patron Services Assistant Manger
Also Present: Kim Cardosi and Emmett Boblick, Cardosi Kiper Design Group, Inc. 
The meeting was called to order at 9:05 a.m. 

On a motion by Laura Tortorello and seconded by Callie Revord, the minutes from the May meeting and bid opening were unanimously approved.

Kim Cardosi, President of the Cardosi Kiper Design Group, Inc. reviewed the bid opening. She explained that several of the fabricators that they solicited declined to bid. Some companies were very busy during the summer getting projects ready to install before schools re-opened. The recommended bid is from ASI, with whom the Library met previously. Cardosi pointed out that their proposal was very close to the estimated project cost.
Once the proposal is approved by the Library Board, the Library will begin working directly with ASI. Cardosi will review the shop drawings, attend a kick-off with ASI to do a walkthrough with the shop drawings, and come back after installation to evaluate product and create a punch list. 

The Library will be responsible for getting necessary painting done in advance of install. 
On a motion by Callie Revord and seconded by Laura Tortorello, the Project Team unanimously approved recommending ASI’s proposal for Phase I of the interior signage project to the full Board for approval. 
There being no further business, the meeting was adjourned at 9:35 a.m.
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