HINSDALE PUBLIC LIBRARY

Special Board Meeting Minutes
Hinsdale Public Library
April 27, 2022

Present: John Bloomfield; Julie Liesse; Kim Kiyosaki, Megan Mikhail, Dick Munson, Denise
Wong, Emily Zeng

Also Present: Karen Kleckner Keefe, Executive Director; Nancy Marvan, Office Manager; Lizzy
Boden, Adult Services Manager; Emily Borsa, Collection Services Manager; Bob Bell, IT
Manager; Lisa Winchell, Youth & Young Adult Services, Molly Castor, Marketing and Outreach
Manager (HPL) Sarah Hamfeldt, lvy Group; Julia Prince, Ivy Group

The meeting was called to order at 1:04 p.m.

Prince and Hamfeldt presented a project overview.

Board and staff participated in an activity to identify and prioritize areas of community need.

Prince and Hamfeldt presented innovations and trends in libraries.

Board and staff participated in an activity to identify Strengths, Opportunities, Aspirations and
Results for the Library.

Prince and Hamfeldt reviewed the timeline for the next phase of the strategic planning process.

The meeting was adjourned at 3:55 pm.

opening doors. ..



