HINSDALE PUBLIC LIBRARY

Strategic Planning Committee Minutes
Hinsdale Public Library
May 4, 2022
Hinsdale Public Library, Community Meeting Room

Present: John Bloomfield, Chair; Kim Kiyosaki; Julie Liesse; Denise Wong

Also Present: Executive Director Karen Kleckner Keefe

The meeting was called to order at 2:00 p.m.

The committee reviewed the timeline and questions for the Community Leader interviews.

The committee discussed the value of creating/strengthening relationship in the community
through these interviews. They agreed that matching staff with relevant stakeholders should be
the priority in assigning interviews.

Executive Director Keefe will assign members of the Library’s Management Team to contact
community leaders to interview first and then send a list of remaining leaders to the Board.
Keefe will provide contact information for the community leaders the Library would like to

interview.

Interview notes should be uploaded to a shared Google folder by May 25. Keefe will send the
link later in the week.

There being no further business, the meeting was adjourned at 2:35 p.m.
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